
 

 

ATTENTION:  ALL IBU CREWMEMBERS 

9/28/2020 

 

The 2020 summer season is coming to a close and our vessels will soon begin to come off-line 

for overhaul and layup.  Along with the fall/winter season comes a deeper level of Reduction-In-

Force (RIF).   

 

This would seem to be a good time to remind our IBU crewmembers what happens during RIF.  

A brief description follows: 

 

 Displaced Regularly Assigned Employees (DRAE) are dispatched to available relief 

assignments within their job classification. 

 If no assignment is available within their job classification they will temporarily displace 

(bump) the most junior employee in that classification. 

 Bumped crew will be moved down to their prior bid job classification and be dispatched 

based on seniority.  This in turn may displace junior personnel from that job 

classification. 

 If there isn’t a position for a DRAE within their job classification or prior bid 

classification(s), they will be dispatched based on Department seniority. 

 This cycle of bumping and moving down continues until above entry level positions are 

filled. 

 Entry level Steward positions are dispatched by Department seniority.  Entry level Purser, 

Deck and Engine positions are dispatched by Job, then Department seniority. 

 

 

Due to seniority dispatching, employees will not necessarily work during the winter season 

due to RIF.  However, there could be instances where crewmembers with lower seniority are 

needed, particularly during the Holiday season.   

 Employees that do not wish to be available for scheduling or last minute calls during the 

winter season must submit a leave request for approval.  Remember:  You remain eligible 

for dispatch and on the next-to-go list until you have been notified of approval of your 

leave request.  Without an approved leave request on file, employees are subject to 

scheduling and must check in with dispatch or check posted crew lists each pay period.  

 All employees are reminded to contact dispatch at the end of their approved leave each 

spring to update availability and contact information, and to arrange for a drug test for the 

upcoming summer season.   

 

Regards, 

 

Deborah Porter 

Dispatch Supervisor 


